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ENGLISH VERSION

Instructions : (1) All questions carry equal marks.

(2) Answer any Four questions.

1 Why should organizations view human resources from an 17.5

investment perspective ? Discuss the factors affecting an organization’s

investment orientation in its management of human resources.

2 Define strategic human resource management (SHRM) 17.5

and discuss the challenges/barriers faced by Today’s Managers
in the Implementation of SHRM. What are the main points
of difference between SHRM and Human Resource strategies?

3  What is the Impact of Technology on organization? 17.5
Explain the HR issues and Challenges related to Technology.
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4 (a) Compare and contrast job enlargement, rotation, and 8.75

enrichment. How are they similar to and different from
each other ?

(b) What barriers to change exist in most organizations 8.75

and how can they be overcome ?

5 Discuss the Strategic Issues involved in the Staffing 17.5

Function of an organization.

6 (a) What are the advantages and disadvantages of 8.75

on-the-job, off-the-job and online training ? For what types
of training is each approach most appropriate ?

(b) Identify the major strategic issues an employer faces  8.75

in designing a performance management system.

7 (a) Why should compensation systems be equitable? 8.75
How can an organization design an equitable compensation
system?

(b) Describe the process by which workers unionize. 8.75

8 Discuss the Strategies of Managing Employee Surpluses 17.5

and Avoiding Layoffs in the Long and Short Runs.
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